~ CLINIC MANAGEMENT MEETING ~

TARIKH: 18th JULY 2012, RABU
MASA: 8.45 AM – 5.00 PM

TEMPAT: DEWAN LAKSAMANA, KPP
	      MASA
	TOPIC
	           PRESENTER

	       8.45AM – 9.30AM
       9.30AM-10.30AM 
	SARAPAN PAGI

PENDAFTARAN DAN 
PENYERAHAN SLIP PANEL DAN AUDIT DOKUMEN AUDIT
1. PENGENALAN ASAS KAEDAH PEMBAHAGIAN STOK KE CAWANGAN 

2. AUDIT INTER BRANCH FOR JULY
	KK 7
HR – Lina 
MU – Santi 
LAB – Sharma

ACC – Chacah

BILL – Nur 

PHARMA – Shidah

En. Rafiq

         Pn. Syidah (MU) / Cik Aju

	       10.30AM – 11.00AM 

      11.00AM-12.15PM

        12.15PM – 1.00PM  
1.00PM – 2.00PM 
     
       2.00PM-2.30PM 

       2.30PM-3.00PM 
3.00PM – 3.30PM 
        3.30PM – 4.15PM

       4.15PM -5.00PM
9.30AM – 12.00PM

2.00PM – 12.45PM 

2.15PM – 3.00PM                 
	     DMS SYSTEM          

     QC PUBLICATION 
· All department 
       NEW TOPIC : 

       TREATMENT ROOM 

· Treatment Room Mgt 

· QC Listing 

      REHAT
      CLINIC SALES 

      PAKEJ RAMADAN DAN HARI            RAYA 
      PANEL ISSUE

1. TAKWIM CAWANGAN & TRAINING JULAI 2012
2. RAMADHAN BRIEFING 

3. NEW/GENERAL INFO

- Referral Charges

- Night Charges

- Treatment Room 

        PEMBENTANGAN         KEPUTUSAN AUDIT         DOKUMEN
        DOKUMEN AUDIT

          ( IBU PEJABAT )

AUDIT DOKUMEN 

· Akaun 

· Sumber Manusia

· Lab

· Billing 

· Medical Unit

· Pharma 

PENYEDIAAN SLIDE FINDINGS

KOMPILASI SLIDE OLEH HR UNIT 


	En. Ahmad/En. Affendi/
          En. Rafiq  

KK 8 & KK 1 

Pn. Hajah Norizan 

Pn. Ain / MEU 
Pn. Norlia/Billing 

Pn. Norani
Pn. Norani / Medical Unit 
Pn. Norani 


	     
	
	          

	 
	 
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


